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1.  Meeting: Regeneration and Asset Board  

2.  Date: 22 April 2009 

3.  Title: Leisure PFI/PPP Project: Redundant leisure sites 
 
Wards 2,4,6,9,12,14,16,19,21 

4.  Directorate: Environment and Development Services 

 
 
 
 
5. Summary 
 
As a result of the Leisure PFI/PPP Project certain leisure facilities will become 
redundant as new facilities are built.  This report identifies the funding required for 
security and rates of the leisure facilities detailed in the report and explores options 
for their re-use. 
 
 
6.  Recommendations  
 
6.1 That Regeneration and Asset Board recommend to the Cabinet that   
 Dinnington, Aston and Wingfield Pools are retained for school use 
  
6.2 That further consultation is carried out on the future of the Maltby 

Sports Centre, Oakwood, Wath and Swinton Pools and the results of 
which are reported to the Corporate Management Team 

 
6.3 The Director of Asset Management submits this report to The Cabinet 

for approval 
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7. Proposals and Details 
 
The Council’s Leisure PFI Contract is based on the closure of all its existing leisure 
facilities and commencement of operations in four new facilities at Aston-cum-
Aughton, Maltby, Rotherham Town Centre and Wath upon Dearne.  
 
The Cabinet Member for Regeneration and Development has declared all ten assets 
shown in Tables 1 and 2 at Appendix 1 surplus to service requirements. In 
accordance with Council policy the assets were transferred and accepted into the 
Land and Property Bank. The maintenance of the buildings is now the responsibility 
of the Asset Management Department until sale or transfer of responsibility to 
another department. The Land and Property Bank budget is funded from de-minimus 
capital receipts and it can not support the security and demolition costs associated 
with this closure programme, most of which were not included in the PFI Contract. 
 
All of the new facilities have opened and the old facilities closed apart from Maltby, 
as shown in Tables 1 and 2 at Appendix 1. The majority of the leisure facilities 
closed in Autumn 2008 and decisions must now be made on the future of these 
assets.  
 
The sites are identified on the plans attached at Appendix 2. 
 
The demolition costs have already been accounted for in four of the ten sites, as 
follows (see Table 1 at Appendix 1):  
 
Herringthorpe Leisure Centre 
 
On 26 January 2009 Corporate Management Team resolved to meet the demolition 
costs from the capital programme and at the time of writing this report the building is 
in the process of being demolished.  
  
The draft proposal for the long term leisure development of the Herringthorpe 
Leisure Site suggests that the former Leisure Centre site is sold to support further 
investment in the leisure site. Therefore there will be no capital receipt to support the 
medium term capital programme. 
 
Mowbray Gardens Swimming Pool  
 
Mowbray Gardens Swimming Pool - The Big Lottery bid for Mowbray Gardens 
Library extension was approved on 30 July 2008. The cost of demolition for the 
swimming pool was included in the Lottery bid and is now demolished. The new 
library is due to open in July 2009.  
 
Thrybergh Sports Centre 
 
This centre is managed on behalf of Thrybergh Comprehensive School under the 
School PFI Contract. Officers in the Department of Resources and Access are in 
discussion with the PFI schools and leisure operators to ensure that its future use 
does not create competition and prompt a claim for compensation under the Leisure 
PFI contract. There are, accordingly, no demolition costs to be met and no capital 
receipt for the medium term capital programme.  
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Maltby Sports Centre 
 
The Leisure PFI Contract allows for the demolition of this asset – currently 
programmed for March 2010. 
 
This asset could be disposed of as a stand alone site to produce a capital receipt for 
the medium term capital programme 
 
As the site is not yet capable of re-use no consultation has, as yet, been carried out. 
There are however a number of emerging issues around a potential need for 
additional car parking in this area and this will be addressed in a separate report. 
 
The demolition costs will be accounted for but the costs for security and business 
rates need to be met in three of the ten sites, as follows (see Table 2 at Appendix 1): 
 
Dinnington Swimming Pool, Doe Quarry Lane, Dinnington   
 
This asset is situated in the middle of the school grounds and it is therefore 
recommended that it is retained for reasons of good estate management.  
 
Dinnington Comprehensive School wish to retain, refurbish and use part of the 
building for vocational training, storage and office space (the former changing rooms, 
plant rooms and reception) and are prepared to take on responsibility for the 
swimming pool, although the latter would be merely secured in the short to medium 
term.  
 
The Director of Resources and Access is aware that the building can not be used as 
a swimming pool or as a sports facility in competition with the Leisure PFI.  
 
The cost of the conversion works can be found from the school’s devolved budget. 
This school is not included in the current Building Schools for the Future programme 
2011/13, but it is anticipated that funding will be available in the following programme 
for demolition of the pool. 
 
If this course of action is adopted there are no demolition costs/ongoing security 
issues and no capital receipt for the medium term capital programme.  
 
Charles T Broughton Swimming Pool - Aston Comprehensive School  
 
This asset is situated in the middle of the school grounds and it is therefore 
recommended that it is retained for reasons of good estate management.  
 
Aston Comprehensive School wish to retain, refurbish and use this building as an 
examination hall and extended changing facilities to support outdoor playing pitches, 
until such time as the Building Schools for the Future programme funds its demolition 
as part of the redevelopment of the school in 2013. The cost of the conversion works 
can be found from the school’s devolved budget. 
 
If this course of action is adopted there are no demolition costs to be met and no 
capital receipt for the medium term capital programme.  
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Wingfield Swimming Pool – Wingfield Comprehensive School  
 
Wingfield Comprehensive School wish to convert the asset into an ICT learning 
centre/café/conference centre.  
 
There is however no source of funding available from the Building Schools for the 
Future programme for this use. The cost of the conversion works can be found from 
the school’s devolved budget. 
  
Oakwood, Wath and Swinton Swimming Pools 
 
The remaining three of the ten sites known as the former Oakwood, Wath and 
Swinton Swimming Pools will be brought forward for consideration at a future date 
when the tenders of demolition works and the investigation of other pertinent issues 
that have arisen are concluded. 
 
8. Finance 
 
Some of the closed facilities have already attracted vandalism, arson and anti-social 
behaviour.  To employ 24 hour security on a building however, costs in the region of 
£1,500 per week, therefore any decision to retain buildings for re-use needs careful 
consideration. The estimated total costs of maintaining the three sites at Dinnington, 
Aston and Wingfield set out in Table 2 of Appendix 1 are as follows:  
 
Security   - £145,000   
Empty Rates Liability - £  15,000 
Demolition    - £           0 
      £160,000 
 
The majority of the buildings will, it is anticipated, require early demolition and only 
the cost of those sites contained in Table 1 have been accounted for; the cost of 
making the site secure, ongoing security and rates on sites set out in Table 2 is 
approximately £160,000 for Dinnington, Aston and Wingfield; the security, rates and 
demolition costs for Oakwood, Swinton and Wath will be brought forward at a future 
date. All these sites have been declared surplus to requirements and the 
responsibility for maintenance lies with the Asset Management Department.  
 
Consultation with Strategic Finance have confirmed that the costs associated with 
security and the ongoing empty rates liabilities are revenue costs which need to be 
funded from the Land and Property Bank budget.  
 
The Land and Property Bank budget is funded from de-minimus capital receipts and 
cannot support the above revenue costs and potential demolition costs associated 
with this closure programme.  
 
The budget implications of this and the ongoing budgetary requirements of the Land 
and Property bank are to be the subject of a separate report prepared by the 
Facilities Manager. 
 



 

 - 5  

It is recommended that the Dinnington, Aston and Wingfield sites are transferred for 
re-use to the Department of Resources and Access, C&YPS in the current condition. 
 
9. Risks and Uncertainties 
 
Leaving redundant leisure facilities vacant has attracted anti-social behaviour, 
vandalism and arson. 
 
At the present time no funding has been identified to pay for demolition, security, or 
empty rates liabilities and if funds are not made available within the Land and 
Property Bank budget then vandalism and anti social behaviour will become a 
significant problem for the residents in the vicinity. The situation in relation to 
facilities on school sites requires particular attention. 
 
Retention of the sites will increase expenditure on future revenue maintenance 
costs.  
 
10. Policy and Performance Agenda Implications 
 
The demolition of the pool buildings: 
 
Safe - To contribute to safer neighbourhoods and better environments by removing 
derelict buildings which attract anti-social behaviour. 
The re-use of the pool buildings for educational activities will promote  
Learning – improvement of the potential of Rotherham people by assisting them to 
develop through the provision of lifelong learning opportunities in refurbished 
facilities. 
Safe - To contribute to safer neighbourhoods and better environments by removing 
derelict buildings which attract anti-social behaviour. 
 
11. Background Papers and Consultation 
 
Corporate Management Team 6 April 2009 
Corporate Management Team 14 July 2008  
Cabinet, Member for Regeneration and Development Services 11 August 2008 
minute 66 – Property and Land occupied by current Sport and Leisure facilities. 
 
Ward Members, Area Assemblies, appropriate Parish Councils, and Directors of 
Service have been consulted on the following assets:  
 
Dinnington Swimming Pool 
Aston Swimming Pool 
Wingfield Swimming Pool  
 
Appendix 1 – site details  
Appendix 2 – plans of the sites  
 
Director of Resources and Access, Children and Young People’s Services  
Manager, Schools Organisation and Development, Children and Young People’s 
Services 
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The Strategic Finance Manager has been consulted on the financial implications of 
this report 
 
Contact Name: Carole Smith, Strategic Property Manager, Environment & 
Development Service   2192 carole.smith@rotherham.gov.uk 
Steve Hallsworth, Business Manager, Leisure & Green Spaces, Ext 2483 
steve.hallsworth@rotherham.gov.uk  
Ian Smith, Director of Asset Management Service, ext 3850,Ian-
EDS.Smith@rotherham.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


